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"Entrepreneurship Strategies and its Role in Achieve a Competitive Advantage for the

Economic Enterprise"
An Applied Study at the Cable Industry Corporation - Condor Branch - Biskra / Algeria
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Abstract

This study aimed to identify the perceptions of the respondents about the level of
availability of entrepreneurship strategies in the Cable Industry Corporation - Condor Branch
— Biskra. It attempts to determine the role of entrepreneurship strategies in achieving
competitive advantage. To achieve the study objectives, a questionnaire was formulated and
distributed to a sample of administrative workers in the enterprise. The sample size was sixty-
five workers. Fifty-seven valid questionnaires were retrieved for statistical analysis. A
number of statistical methods were used in the data analysis, including descriptive statistics,
analysis of variance, multiple regression, etc.

The study reached a number of results, the main of them are: the level of availability of
entrepreneurship strategies in the enterprise is high, as well as the level of achieving
competitive advantage is high, there is a significant role at the level of 0.05 for
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entrepreneurship strategies as a group in achieving a competitive advantage for the enterprise
under study. According to the value of the Adjusted R? coefficient, the researchers found that
the entrepreneurship strategies variable explained (33.2%) of the changes in the level of the
competitive advantage achievement.

The study represented a number of recommendations, most notably: Encourage employees to
take risks of economic, social and psychological actions. Apply the flexibility principle in the
practices of the activities and operations of the enterprise. Encourage creative ideas presented
by different workers. And support R&D activities in a manner that leads to cost reduction.
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